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DUARTE UNIFIED SCHOOL DISTRICT
LCAP Stakeholder Engagement

299
Participants

511
Thoughts

11,721
Ratings

In January 2019, Duarte Unified School District engaged their 
community in a conversation about supporting students. Participants 
were invited to share thoughts, rate the thoughts of others and discover 
the results of the exchange. Read on to learn about the top themes and 
common interest thoughts that emerged in this exchange.

 % What are some things our schools are doing well?

 % What are some things we can focus on in order to improve how we support students?

PARTICIPATION BY ROLE

PARTICIPATION BY ROLE
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TO P T H E M E S
Using an algorithm, thoughts are grouped together by topic to form themes. The theme names reflect the key 
words for each topic as generated by the algorithm. The themes in this exchange are organized by the 2018-19 
Duarte Unified Revised LCAP goals and by sentiment.

GOAL 1:  QUALITY WORKFORCE

Duarte hires amazing staff, who engage and truly care about the kids. It makes 

my children’s school experience so much easier and as a parent, I truly appreciate 

the caring, thoughtful interaction of the staff.

4.3  27 

We are a small school that provides a caring and thoughtful education to all 

students. It is important because our children are our future!
4.3  27 

TEACHERS CARING CARE STAFF

DOING WELL

Starting to open up to new concepts. It is important to consider new concepts to 

avoid past mistakes or repetitive situations.
4.3  23 

Teachers are working hard through all of the changes. In order to continue to 

be competitive, we need to provide the best education for our students with as 

seamless a transition as possible.

4.3  22 

TEACHING
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Adding Spanish programs such as the Dual program is also great! Important for 

the kids to expand their knowledge.
4.3  27 

Culinary Arts Program at Duarte High School. Chef Prince is amazing and the 

new commercial kitchen is great!
4.2  27 

PROGRAMS COURSES

GOAL 2:  ACADEMY SCHOOLS

DOING WELL
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GOAL 3:  EQUITY

Smaller Special Ed classes with more assistance aides. Every child varies in the 

way they learn and there needs to be more specific learning methods available  

for them.

4.3  30 

We should be more consistent in identifying students who need interventions, 

and equally consistent in how we place students in intervention programs. The 

earlier students are identified and serviced, the greater the likelihood for success.

4.3  30 

SUPPORT SPECIAL ED INTERVENTION TUTORING

IMPROVEMENTS

We need to improve on a district wide set of materials and curriculum. Then all 

students, parents, and teachers feel adequately supported by the district.
3.9  30 

Less combo classes. Realistically there should be no combo classes. 3.8  32 

LEARNING
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Mental health is a big concern for middle school students. Information about 

how to support a struggling peer would be helpful. It is overwhelming for students 

to know a friend is suicidal or depressed and not know how to help them.  

Depression tends to spread amongst the students.

4.5  29 

Increased support staff at all school sites (counselors, psychs, more available 

community partners). As the focus on PBIS, interventions and social/emotional/

behavior support increases, we need support in these areas.

4.4  32 

MENTAL HEALTH SUPPORT STAFF COUNSELOR COUNSELORS

IMPROVEMENTS

GOAL 4:  CULTURE
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The schools are doing well in recognizing kids for more than just math and 

reading. They recognize creativity, honesty and enthusiasm as well. Not all  

students are capable of being high achievers in core subjects but can be  

recognized by leading through compassion and thoughtfulness.

4.3  27 

We are creating engaging places of learning where our kids feel safe and valued. 

If school is interesting, safe, and you are cared for there, there's no limit to what 

students can accomplish and who they can become.

4.3  25 

CULTURE RECOGNIZING RECOGNITION SAFE

DOING WELL

GOAL 7:  TRUST THROUGH TRANSPARENCY 

Communication. When the staff and Principal are very easy to speak to it makes 

us parents feel like a family. I feel safe leaving my children in their care.
4.5  27 

Teacher - Parent communication and collaboration. Because it helps parents be 

informed of their kids progress and education needs.
4.3  23 

COMMUNICATION COMMUNITY ENGAGEMENT
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All staff at the high school needs to raise their expectations for students so that 

students expect more of themselves beyond high school.
4.2  28 

Respect each other. Be respectful. Be kind. Start being APPROPRIATE role 

models for our youth. Stop seeking blame and start seeking solutions. This needs 

to include all staff, students, board members, community and parents. It is  

important that we work TOGETHER to help our kids succeed.

4.1  29 

CULTURE RECOGNIZING RECOGNITION SAFE

IMPROVEMENTS

Parents need to understand the importance of their child's education.  

Students need parental support and encouragement. Students spend more 

time out of school than in it.

4.1  31 

Cultivating strong cooperative relationships with parents and guardians.  

Parents are children’s number 1 teacher. Their fullest support for teachers'  

efforts are critical to academic success.

3.9  20 

COMMUNICATION COMMUNITY ENGAGEMENT
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CO M M O N  I N T E R E S T S
Common interest thoughts are topics that were rated high by both groups of participants, indicating areas 
of agreement. 

Group A Group B

78 (52%) 10 (6%)

Q1:  TOPIC 1

COMMON INTEREST THOUGHTS

Adding Spanish programs such as the Dual program is also great! Important for 

the kids to expand their knowledge.
4.8  3.5 

The partnership with City of Hope. Exposing our kids to the incredible science 

labs, scientists, research projects, and internships at COH is so unique to  

Duarte Unified.

5.0  3.7 

Communication. It is important to know what is happening at school and to learn 

about upcoming events.
4.9  4.0 

Teachers are putting a lot of effort to teach the kids. Good communication with 

them by email.
4.7  5.0 

Teachers care about students. They are interested in the whole child. 4.6  4.0 

Many teachers use well-organized methods of tracking student assignments 

online. This helps students stay organized and sure of their assignments.
4.7  3.5 

The Citrus College collaboration is great for students because it gives 

opportunity and motivation to continue learning beyond high school.
4.8  4.2 

DHS-Early College Program. This is an outstanding way for our students to start 

college early and to start the discipline of being in college.
4.8  4.0 

Group A     Group B 
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COMMON INTEREST THOUGHTS

All academies should have a full-time counselor. Social emotional growth is  

an important part of growing up. We need to take care of the whole child at  

every site.

4.7  4.6 

Mental health is a big concern for middle school students. Information about 

how to support a struggling peer would be helpful. It is overwhelming for students 

to know a friend is suicidal or depressed and not know how to help them.  

Depression tends to spread amongst the students.

4.8  4.8 

DHS-students need to be tracked early on regarding grades & attendance.  

Getting students on the right track early will only benefit the student.
4.9  4.1 

School meals. During interactions with students in multiple grade levels, I have 

been informed that many students skip lunch due their dissatisfaction with food.
4.5  4.6 

Improve College & Career Counseling at Duarte High School. Duarte High 

School students deserve comprehensive College & Career Counseling.
4.7  4.6 

Students and teacher could benefit from additional support staff such as  

psychologists and counselors. In order to support the needs of all students we 

need to have an extensive support team.

4.6  4.4 

DHS-more consistent discipline. It is important to be consistent in the  

discipline process
4.6  4.2 

Adequate facilities for middle schoolers at each site. Middle schoolers need 

space that's appropriate for them. Art & music rooms meant for art, & music, PE 

locker rooms, science labs at each site.

4.8  4.2 

Group A     Group B 

Group A Group B

34 (36%) 21 (22%)

Q2:  TOPIC 1



You can dig into each exchange to discover additional topics 
that are important to your peers

my.thoughtexchange.com/#839732949

Learn More
LCAP Stakeholder Engagement, January 2019

Thoughtexchange is as:

          Productive as a meeting

          Simple as a survey

          Engaging as social media

ENGAGE 10X MORE PEOPLE IN 1/10 THE TIME

HOW IT WORKS

Easily send important questions and 
let any number of people quickly and 

confidentially contribute thoughts.

Important thoughts rise to the top as 
people consider all thoughts and rate 

them by assigning stars.

Learn what’s important to the group 
and use insights to inform decisions 

with buy-in from stakeholders. 

Thoughtexchange provides software and services 

that bring people together to build trust and make 

progress on important topics. Our solutions let you 

effortlessly connect with stakeholders throughout 

your organization. People can confidentially and 

independently share thoughts, appreciate other 

points of view and understand how their perspectives 

are connected to decisions. Our patent-pending data 

analysis and visualization tools give you the insights 

you need to make informed decisions and take action 

with confidence. 

BRING PEOPLE TOGETHER
“Thoughtexchange gave us much richer information on  

specific areas that are important to our members.” 

Glenn Benischek - CEO, VantageOne Credit Union

USE THOUGHTEXCHANGE FOR
Member & staff experience  |  Stakeholder engagement  |  Strategic & facilities planning 

Change management  |  Professional development  |  And more!

https://my.thoughtexchange.com/#839732949

